Social Media Campaigns

To help with its transition into digital marketing, I constructed a social media
campaign for the company as well as managed, maintained and monitored all

12 twitter accounts.
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Online Research Procedures

Online Focus Groups
(Group discussions on product ideas, buying
preferences and purchasing decisions)

Netnograp
(Ethnography applied to the internet)
(Kozinets , 2010)
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Benefits to an Online Approach

Online Surveys

OES customers are already opt-in so the
response rate should be high

Provides convenience for the exhibitor to
encourage open and honest feedback

Reflects the OS customer lifestyle - busy
business types who are ‘on the go’

* Low costingand easy to set up
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Implementing Social Media Monitoring

‘There are steps OES should follow to ensure the monitoring process of its social media is effective.
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1. Define Objectives:
OES should firstly define why they are monitoring social media, setting goals to help target resources
effectively and keep in mind the key performance indicators most relevant to each objective.

Build Client Relationships

(followers/subscribers)

Improve Online Brand Awareness
(shares/retweets/favourites/repins)

Increase Qualified Leads
(actions/referrers to website)

2. Select Platforms

Social media is ‘relationship and conversation media”
‘which should reflect both existing and potential customers
(Mashable, 2010)

Linked [

For Business

For OES, this includes business clients and thought leaders
within niche industries (e.g. mining eq

Monitoring can help identify where this market ‘hangs out’
digitally, selecting the most appropriate channels to listen,
reach and engage with for business purposes,

3. Decide, Listen & Py e
With so much online information available across various platforms, kno
seem overwhelming.

g what to monitor can

(OES should seek out the conversations and activities which best reflect ts exhibitions and industries,
capturing and analysing the most talked about attributes only if relevant to its market.

Samsung to pour billons
of dollars in Vietnom;
Business Times Blog

7
s Can #ongoia win bock

A ’39 alienated

v, #mining #investors?
e

& Key industry figures

4. Develop a Plan
In order to be ready for its own social activity; OES should devise a monitoring plan so that everyone
within the company is aware of the daily logistics involved and how to crisis manage if needed.

"How much time
will we put aside
each day for this?

If OFS receives
reqative comments?,
feoordinated? Who's
sponsible for what?,
Which digital tools'
or training will be
provided?
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5. Establish Tools
Keeping the goals in mind, OES should consider which digital tools best match the social media
strategy and can help monitor online presence effectively.
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TOPSY ¢ Tools that assistin searching the social network to

Soctil monitor sentiment towards the OES brand and events.
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Tools that track activity and send alerts when relevant
actions involving OES content occurs.

& twoctsian

Tools that can monitor activity across multiple OES
accounts to encourage time efficiency.

6. Monitor & Adapt

Social Media is not a fixed entity and consumer needs
constantly develop. OES must regularly evaluate its
performance against objectives, monitor brand reputation
and be responsive when there is a conversation happening
that could influence or add value.
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Most importantly, OES should never stop listening to its audience and, if they are shifting to other
sites, evolve with them.
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